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Defense Human Resources Activity (DHRA)




DEFENSE HUVMAN RESOURCES ACTI VI TY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates

DHRA Hi ghli ghts

($ in Thousands)

FY 1999 Price Pr ogr am FY 2000 Price Progr am FY 2001
Act ual Change Change Esti nat e Change Change Esti nat e
212, 481 4,254 6, 846 223,581 4,683 34, 891 263, 155

Sunmary:

DHRA's m ssion is to support the requirements of the Under Secretary of Defense (Personne
and Readi ness) (USD(P&R)). The scope of DHRA's mission is necessarily broad to provide the
flexibility needed by the USD (P&R) to successfully explore and field new technol ogi es and
prograns that benefit mlitary personnel and DoD civilians. DHRA prograns inprove the

ef fectiveness, efficiency and productivity of Personnel and Readi ness operations throughout
DoD. Increased funding between FY 2000 and FY 2001 refl ects new and expanded m ssions. The
Deputy Secretary of Defense has tasked DHRA with the devel opnent and i npl enentation of the
DoD Access Card. The Secretary of Defense and the USD (P&R) have nmade recruiting a top
priority resulting in an increase of funding for DHRA's Joint Recruiting and Marketing
progranms. FY 2001 funding levels also reflect an expansi on of the scope of the Defense
Leader shi p and Managenent Program (DLAMP). Additional funding is provided in support of the
execution, nodification and mai ntenance of Departnental and Congressionally nmandated prograns
in the benefit, readiness, and force protection areas. These mandates inpact the Defense
Eligibility and Enrol | nent Reporting System (DEERS), the Real - Ti ne Aut omat ed Personnel
Identification System (RAPIDS) and the devel opnent of Smart Card technol ogy by the DoD Access
Card Ofice. DHRA is a diverse, responsive, custoner service-oriented organization wth
expertise in devel oping and i nprovi ng automated systens that serve the entire DoD comunity.



DEFENSE HUVMAN RESOURCES ACTI VI TY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates

DHRA Hi ghli ghts

Narrative Explanation of Changes:
Budget Activity 3: Training and Recruiting

($ in Thousands)

FY 1999 Price Progr am FY 2000 Price Progr am FY 2001
Act ual Change Change Esti nmat e Change Change Esti mat e
28,173 404 31, 415 59, 992 972 17, 335 78, 299

Programgrowth in FY 2001 is largely due to the Departnent's efforts to counteract declines
in the inclination for America's youth to choose the mlitary as an enployer of choice, to

i nprove awareness of the mlitary, and to enhance the public's perceptions of mlitary
service. The Joint Recruiting and Advertising Programis (JRAP) objective is to counteract
the current, increasingly nore difficult recruiting environment by providing clear and
accurate, nationw de awareness of the opportunities available for youth in the Arnmed Forces.
The Joi nt Marketi ng Research Program (JMRP) perforns studies and surveys that provide data
essential to the accurate nmeasurenent of youth attitudes toward mlitary service. These
prograns benefit all of the Services during this challenging period of recruiting and address
one of the top priorities establishing and nmai ntaining the strongest possible All-Volunteer
For ce.

FY 2001 programincreases al so reflect DLAMP core program fundi ng that supports Conponent
participation, instructor course delivery and devel opnent, facility operations, student TDY,
student rotational assignments, and participant backfill. The rotational assignnments provide
an opportunity for DLAMP participants to broaden their know edge and experience in other

m ssion areas w thin DoD.



DEFENSE HUVMAN RESOURCES ACTI VI TY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates

DHRA Hi ghli ghts

Budget Activity 4: Admnistration and Service-Wde Activities

($ in Thousands)

FY 1999 Price Pr ogr amr FY 2000 Price Pr ogr amr FY 2001
Act ual Change Change Esti nat e Change Change Esti mat e
184, 308 3, 850 (24, 569) 163, 589 3,711 17, 556 184, 856

The Deputy Secretary of Defense has determ ned that the DoD Common Access Card will be the
Uni formed Services ID Card and the DoD civilian ID card. The card carries the PK

aut henti cati on token that provides |ogical and physical access for all DoD active duty,

Sel ected Reserve, National Guard, DoD civilians, and DoD contractors inside the firewall.
The Local Registration Authority (LRA) function for PKI will be integrated with the ID card
function of the RAPIDS workstation. The roll-out of this card will begin in FYO1.

DHRA' s uni que experience in maintaining and operating the DEERS and RAPIDS prograns and its
expertise in inplenmenting automated identification technology nakes it uniquely qualified to
successfully field the new, expanded Unifornmed Services |ID card.

Fundi ng increases in FY 2001 are also directed to DEERS and RAPI DS prograns. Additional
funding is provided for costs associated with increased program scope, and transaction and
processi ng costs created by Congressional and Departnental mandates inpacting personnel and
nmedi cal entitlement and benefit prograns. DEERS is a central personnel data repository and
contains information on DoD civilians and on all active duty personnel, Reservists, and
retirees and their famlies, of the Uniform Services and on fornmer mlitary personnel who
have entitlenments to benefits as a result of their mlitary service. The aggregate
popul ati on in the DEERS database is over 23 mllion individuals.

Significant funding decreases in Program Gowth in FY 2000 were a result of the conversion of
the DoD Integrated MIlitary Human Resource System (DI MHRS) program funding fromthe O8M
appropriation to the investnent appropriations in accordance with Congressional (HAC) and OSD
gui dance.



By Appropriation & Type of Hire:

Operation & Maintenance
End Strength
US Drect Hre
Foreign National Direct Hre
Total Direct Hire
‘oreign National Indirect Hre
Tot al

Ful - Ti mre Equi val ent s
US Direct Hre
Foreign National Direct Hire
Total Direct Hire
‘oreign National Indirect Hire
Tot al

AGENCY M LI LTARY PERSONNEL

O ficer
Enli sted
Tot al

DoD HUVAN RESQURCES ACTI VI TY
Qperation and Mai ntenance, Defense-Wde
Fi scal year (FY) 2001 Budget Esti nmates

Civilian Personnel

FY 1999 FY 2000 FY 2001
Act ual Change Esti mat e Change Esti nmat e
700 (1) 699 (16) 683

0 0 0 0 0

700 (1) 699 (16) 683

0 0 0 0 0

700 (1) 699 (16) 683

687 (8) 679 (2) 677

0 0 0 0 0

687 (8) 679 (2) 677

0 0 0 0 0

687 (8) 679 (2) 677

Mlitary Personnel - Active

FY 1999 FY 2000 FY 2001
Act ual Change Esti mat e Change Esti mat e
7 7 14 0 14

1 0 1 0 1

8 7 15 0 15



101
107
110
199

308
399

416
499

633
650
671
673
699

771
799

Cl VI LI AN PERSONNEL COMPENSATI ON
Executive, General & Speci al
Vol untary Separation Incentive Pay
Unenpl oyment Conpensati on

TOTAL CI VI LI AN PERSONNEL COVPENSATI ON

TRAVEL
Travel of Persons
TOTAL TRAVEL

SUPPLI ES & MATERI ALS PURCHASES
GSA Managed Supplies & Materials

Schedul e

DoD HUMAN RESOURCES ACTI VI TY
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates

Sunmary of Price and Program Changes
(Dol lars in Thousands)

TOTAL SUPPLI ES & MATERI ALS PURCHASES

OTHER FUND PURCHASES ( EXCLUDE TRANSPORTATI ON)
Def ense Publication & Printing Services
DLA Information Services
Conmuni cati on Services DI SA
Def ense Fi nance & Accounting Service
TOTAL PURCHASES

Cl VI LI AN PERSONNEL COMPENSATI ON ( TRANSPORTATI ON)

Commerci al Transportation
TOTAL TRANSPORTATI ON

DoD HUVAN RESOURCES ACTIVITY

Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Sunmmary of Price and Program Changes

For ei gn

FY 1999 Currency Price Gowth Program

Program Rate Difference Percent Anpunt G owt h
51, 515 0 0. 045 2,319 (728)
260 0 0. 000 0 (260)
22 0 0. 000 0 0
51, 797 0 0. 045 2,319 (988)
3,110 0 0.012 36 5, 440
3,110 0 0.012 36 5, 440
14 0 0.012 0 49
14 0 0.012 0 49
3 0 -0. 006 0 0
6 0 0.198 1 0
2 0 0.162 0 178
0 0 0.012 0 1, 400
11 0 0. 366 1 1,578
95 0 0.012 1 6
95 0 0.012 1 6

FY 2000
Pr ogram

53, 106
0

22
53,128

8, 586
8, 586

63
63

180
1, 400
1,590

102
102



(Dol Il ars in Thousands)

For ei gn
FY 1999 Currency Price Gowth Program FY 2000
Program Rate Difference Percent Anmount G owt h Program

OTHER PURCHASES

912 Rental Paynments to GSA (SLUC) 3,218 0 0.012 39 348 3, 605
913 Purchased Utilities (non-Fund) 0 0 0.012 0 24 24
914 Pur chased Communi cati ons (non-Fund) 1, 782 0 0.012 22 51 1, 855
917 Postal Services (U S.P.S.) 1, 839 0 0. 015 28 (7) 1, 860
920 Supplies & Materials (non-Fund) 1, 245 0 0.012 16 (1) 1, 260
921 Printing and Reproduction 1, 456 0 0.012 18 14 1, 488
922 Equi prent Mai nt enance by Contract 509 0 0.012 6 0 515
923 Facility Mintenance by Contract 22 0 0.012 0 1 23
925 Equi prent Pur chases (non- Fund) 644 0 0.012 8 0 652
932 Managenent & Prof essional Support Services 160 0 0.012 2 (162)

989 O her Contracts 146, 559 0 0.012 1,758 513 148, 830
998 O her Costs 20 0 0.012 0 (20) 0
991 Forei gn Currency Variance 0 0 0.012 0 0 0
999 TOTAL OTHER PURCHASES 157, 454 0 0. 159 1, 897 761 160, 112
9999 TOTAL OPERATI ON & MAI NTENANCE 212,481 0 1. 000 4,254 6, 846 223,581



DoD HUMAN RESOURCES ACTI VI TY
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates

Sunmary of Price and Program Changes
(Dol Il ars in Thousands)

For ei gn
FY 2000 Currency Price Gowth Program FY 2001
Program Rate Difference Per cent Anmpunt G owth Pr ogr am
Cl VI LI AN PERSONNEL COVPENSATI ON
101 Executive, General & Special Schedul e 53, 106 0 0. 040 2,111 (165) 55, 052
107 Vol untary Separation |Incentive Pay 0 0 0. 000 0 0 0
110 Unenpl oynent Conpensati on 22 0 0. 000 0 0 22
199 TOTAL CI VI LI AN PERSONNEL COVPENSATI ON 53,128 0 0. 040 2,111 (165) 55, 074
TRAVEL
308 Travel of Persons 8, 586 0 0. 015 129 2,088 10, 803
399 TOTAL TRAVEL 8, 586 0 0.015 129 2,088 10, 803
SUPPLI ES & MATERI ALS PURCHASES
416 GSA Managed Supplies & Materials 63 0 0. 015 1 0 64
499 TOTAL SUPPLI ES & MATERI AL PURCHASES 63 0 0.015 1 0 64
OTHER FUND PURCHASES ( EXCLUDE TRANSPORTATI ON)
633 Defense Publication & Printing Services 3 0 0. 115 0 0 3
650 DLA Information Services 7 0 0. 000 0 0 7
671 Comuni cation Services DI SA 180 0 -0.004 (1) 30 209
673 Defense Finance & Accounting Service 1, 400 0 0. 049 69 (41) 1, 428
699 TOTAL PURCHASES 1, 590 0 0. 160 68 (11) 1, 647
Cl VI LI AN PERSONNEL COVPENSATI ON ( TRANSPORTATI ON)
771 Conmmerci al Transportation 102 0 0. 015 1 0 103
799 TOTAL TRANSPORTATI ON 102 0 0.015 1 0 103

DoD HUMAN RESOURCES ACTI VI TY
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates

Sunmmary of Price and Program Changes



(Dol l'ars in Thousands)

For ei gn
FY 2000 Currency Price Gowth Program FY 2001
Pr ogram Rate Difference Per cent Anpunt G owt h Pr ogr am

OTHER PURCHASES

912 Rental Paynments to GSA (SLUC) 3, 605 0 0.015 54 13 3,672
913 Purchased Utilities (non-Fund) 24 0 0. 015 0 0 24
914 Pur chased Communi cati ons (non-Fund) 1, 855 0 0. 015 28 0 1, 883
917 Postal Services (U S. P.S.) 1, 860 0 0. 015 0 0 1, 860
920 Supplies & Materials (non-Fund) 1, 260 0 0. 015 19 0 1, 279
921 Printing and Reproduction 1, 488 0 0. 015 22 0 1,510
922 Equi prent Mai nt enance by Contract 515 0 0. 015 8 0 523
923 Facility Mintenance by Contract 23 0 0. 015 0 0 23
925 Equi prrent Pur chases (non- Fund) 652 0 0. 015 9 1 662
932 Managerment & Prof essional Support Services 0 0 0. 015 0 0 0
989 O her Contracts 148, 830 0 0.015 2,233 32, 965 184, 028
998 O her Costs 0 0 0. 015 0 0 0
991 Foreign Currency Variance 0 0 0. 015 0 0 0
999 TOTAL OTHER PURCHASES 160, 112 0 0. 20 2,373 32,979 195, 464
9999 TOTAL OPERATI ON & MAI NTENANCE 223,581 0 0 4, 683 34, 891 263, 155



DEFENSE HUVAN RESOURCES ACTI VI TY
Operation and Mai ntenance, Defense-W de
Fiscal Year (FY) 2001 Budget Esti nates
Budget Activity 3: Defense Leadershi p and Managenent Program ( DLAVP)

l. Descri ption of Operations Fi nanced

The Comm ssion on Roles and Mssions (CORM in March 1995 called for changes in the way
senior DoD civilians are trained, educated and devel oped. The CORM recomrended mandat ory
rotational assignnents, a structured educational system enhanced opportunities for civilians
to attend mlitary service schools, and reinbursing DoD organi zations with participants
engaged in long termtraining via "backfill."” In response, the Defense Leadership and
Managenent Program (DLAMP) was established in April 1997, by DoD Directive 1430.16 as an
executive devel opnent programto produce worl d-class | eaders for a select group of

approxi mately 3,000 key DoD-w de | eadershi p positions.

The Departnent of Defense Human Resources Activity's (DHRA) Civilian Personnel Managenent
Service (CPM5) is responsible for program managenent and stewardship of the centralized DLAWP
funding. CPMs is responsible for the contract instructional staff, curricul um devel opnent
and operation, adm nistrative support, and participant backfill and TDY support.

Participants in the programare selected from General Schedule (GS) grades 13 through 15, or
equi val ent, and may include incunbents of DLAVP positions. |In Decenber 1997, 293

partici pants were selected for the DLAMP class. DLAMP participants now nunber al nost 1200.
DLAMP focused on curriculum and program devel opment in FY 1997, with initial program
operations begun in FY 1998. The devel opnent of 28 graduate courses and a capstone course
will be conpleted in FY 2000, with the overall effort shifting to course delivery.

DLAMP participants are expected to take six to ten years to conplete the program G aduation
from DLAVP requi res successful conpletion of three mandatory el enents:

A career broadening rotational assignhnent of at |east twelve nonths. Policies and
processes for DLAMP rotational assignnments have been inplenented. The initial group
of 9 rotations began in the sunmer of 1998. An additional 66 rotational assignments
began in FY 1999; 120 are projected for FY 2000.

A Professional MIlitary Education (PVME) course. The DLAMP ten-nonth PME programw ||
eventually enroll 200 civilians annually at DoD Seni or Service Schools. The initial




DEFENSE HUMAN RESOURCES ACTI VI TY
Operation and Mai ntenance, Defense-W de

Fiscal Year (FY) 2001 Budget Esti nates
Budget Activity 3: Defense Leadershi p and Managenent Program ( DLAVP)

|. Description of Operations Financed (continued):

pil ot group of 23 at Senior Service Schools conpleted their course of study in June
1998. In June 1999, 76 DLAMP students graduated froma ten-nonth PME course. In
August 1999, 83 nore participants began a ten-nonth PVME program DLAMP has al so
successful ly devel oped and initiated a three-nonth PME course at the National Defense
Uni versity, for DLAWVP participants. This program has 57 graduates as of Decenber
1999. Rapid increnental increases in the nunber of 3-nonth courses are projected as
the programreaches maturity.

A mni num of 10 advanced-|evel graduate courses. The DLAVP graduate curricul um
consists of a total of 29 courses designed to devel op mastery by Defense executives of
a range of contenporary subjects and disciplines. Teans of educators and Defense
experts have conpl eted devel opnent of 26 courses; the remaining three, including the
Capstone course, will be conpleted in FY 2000. Initial course offerings began in
February 1998. As of Decenber 1999, 73 courses were conducted; 1,028 participants
attended these courses. Eighty additional classes are schedul ed for the renai nder of
FY 2000 and 180 cl asses are projected for FY 2001.

O critical inportance to the success of the programis the provision for “backfills,”

wher eby DLAMP provi des the DoD Conponents with FTEs and the associated dollars to cover the
sal aries of DLAMP participants who are away on mandatory |long-termtraining (i.e., the

twel ve-nont h rotational assignnent or the ten-nonth PME course). Backfill is inperative if
essential duties of DLAWVP participants are to be perfornmed while the participant is away from
the job. Wth this in place, DLAVP will continue to attract the nost highly qualified

i ndi vidual s from DoD organi zati ons. Budget docunentation will reflect the FTE and dol | ar
resource transfers to support each Conponent in accordance with candi date participation

| evel s.

Partici pants will be evaluated annually. DoD Conponent boards will certify candi dates for
conpl etion of the program \When DLAMP position vacanci es becone avail able, DLAMP program
participants will be the priority source for filling them
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Budget Activity 3:

Force Structure Summary:

DEFENSE HUMAN RESOURCES ACTI VI TY

Operation and Mai nt enance,
Fi scal Year

N A

Fi nanci al Sunmary:

($ in thousands)

Def ense- W de

(FY) 2001 Budget Estinates
Def ense Leadershi p and Managenent Program ( DLAMP)

FY 2000
Sub- Activity FY 99 Budget Current FY 2001
G oup: Actual s Request Appropri ated Esti mat e Esti mate
. DLAMP 19, 570 39, 275 39, 172 33, 475 49, 664
. LABOR 1,992 2,625 2,625 2,625 3,213
OPERATI ONS 0 0 0 900 900
Tot al 21, 562 41, 900 41, 797 37, 000 53,777
Reconci |l i ati on Sunmmary: Change Change
FY 2000/ FY 2000 FY 2000/ FY 2001
1. Baseline Fundi ng 41, 900 37,000
a. Congressional Adjustnents (Distributed)
b. Congressional Adjustnents (Undistributed) (19)
c. Congressional Adjustnments (General Provision)
d. Congressional Earmarks
e. Congressional Earmark Bill payers (84)
2. Appropriated Anpunt (Subtotal) 41, 797
a. Adjustnents to Meet Congressional Intent
b. Across-the-board Reduction (Rescission) (97)
c. Approved Reprogranm ngs/ Transfers 900 3, 200
3. Price Change (26) 620
4. Program Changes (5,574) 12, 957
5. Current Estimate 37, 000 53,777



Fi nanci al Summary:

DEFENSE HUVAN RESOURCES ACTI VI TY
Operation and Mai ntenance, Defense-W de
Fiscal Year (FY) 2001 Budget Esti nates
Budget Activity 3:

($ in thousands) (Conti nued)

C. Reconciliation of |Increases and Decreases:

1.
2.
3.

~N O O1

12.
14.

FY 2000 President’ s Budget Request
Congr essi onal Adjustnent (D stributed)
Congr essi onal Adj ustnent (Undi stri buted)
Headquarters and Managenent
Total Congressional Adjustment (Undistributed)
Congr essi onal Ear mar ks
Congr essi onal Earmarks Bill
Total Congressi onal Earmarks
FY 2000 Appropriated Anount
FY 2000 Resci ssion
Functional Transfers — In
I ntra-Agency Transfers — In

Transfers funding for Defense Resource Managenent Institute
from DFAS to nore appropriately align to DHRA, an Executive
Agent .
Total Functional Transfers - In
Functional Transfers - Qut
Price Change
Program | ncr ease
Price Change O f set
Total Program I ncrease
Progr am Decr ease
Reduction due to delay in permanent facility | ease space
availability at Southbri dge.
Total Program Decrease
Revi sed FY2000 Esti mate
Price G owh
Transfers - In
Transfers funding for 10 nonth Professional M
Educati on Segnment from NDU to DLAVP in |ine w
programs centralized nmanagenent.
Total Transfers - In

Payer

Def ense Leadershi p and Managenent Program ( DLAMP)

41, 900
(19)

(19)
(84)

(84)

41, 797
(97)

900

900
(26)

26
26

(5, 600)
(5, 600)
37,000
620

2,900

2,900



DEFENSE HUMAN RESOURCES ACTI VI TY
Operation and Mai ntenance, Defense-W de

Fiscal Year (FY) 2001 Budget Esti nates
Budget Activity 3: Defense Leadershi p and Managenent Program ( DLAVP)

[1l. Financial Summary: ($ in thousands)

C. Reconciliation of Increases and Decreases: (Continued)

15. Transfers Qut 0
16. Program | ncreases
a. Rei nst at es one-year reduction for DLAVMP permanent facility 6, 300

costs due to a delay in FY 2000 | eased space availability
and adjusts for full funding of |ease costs.
b. I ncrease in DLAMP core program funding to support Conponent 6, 657
participation, instructor course delivery and devel opnent,
facility operations, student TDY, student rotational
assignnents, and partici pant backfill.

C. I ncreased funding for Professional MIlitary Education 300
Segnment
Total Program | ncreases 13, 257
17. Program Decreases 0
18. FY 2001 Budget Request 53, 777

Il1. Performance Criteria and Eval uati on Summary:

The Def ense Leadershi p and Managenent Program (DLAMP) was established in April 1997, as an
executive devel opnent program for producing world-class |eaders for a select group of
approxi mately 3,000 key DoD-wi de | eadershi p positions. Hi gh potential civilian managers
fromw thin the Departnent are put through a rigorous individualized program of educati onal
courses and training experiences which have been designed to optimze their executive

| eadershi p and managerial skills and to expand their know edge and understandi ng of the
Departnent’s national security mssion. The three mandatory el enents of the programthat
nmust be conpleted with actual and projected performance neasures are shown bel ow

A Twel ve- Month Rotational Assignnent. The objective of the rotational assignnent is
to afford the DLAVP participant the opportunity to quickly increase the breadth and
depth of their experience outside that expected in their normal career progression.




DEFENSE HUVAN RESOURCES ACTI VI TY
Operation and Mai ntenance, Defense-W de
Fiscal Year (FY) 2001 Budget Esti nates
Budget Activity 3: Defense Leadershi p and Managenent Program ( DLAVP)

Perfornance Criteria and Eval uati on Summary (conti nued):

It will enhance the capacity of DLAMP participants to function as true executives wth
broad substantive knowl edge and experiences wi thout the narrowmy restricted perceptions
that may result fromthe traditional “stovepipe” career devel opnent practiced in the
Departnent. Policies and processes for DLAMP rotational assignnments have been

i mpl ement ed.

A Professional Mlitary Education (PVME) Course. Each DLAWVP participant is required to
conplete either the traditional 10-nonth PME course at a Senior Service School or,

gi ven the expected scarcity of available slots in the 10-nonth PVME courses, a 3-nonth
PME course devel oped by the National Defense University for DLAMP participants. The
obj ective of the PME course is to expand the DLAMP participant’s know edge of the
Departnment’s national security mssion and foster an environment which strengthens
comruni cati on between the Departnent’s senior mlitary and civilian | eaders. The DLAMP
ten-month PME programw || eventually enroll 200 civilians annually at the DoD Seni or
Servi ce School s. Likew se, increased participation in the nunber of 3-nonth courses is
al so proj ect ed.

Graduate Level Education. A mninmmof 10 graduate-I|evel two-week courses nust be
conpl eted by each DLAVP participant. The objective is to develop famliarity with the
range of contenporary subjects and i ssues facing Defense | eaders. The DLAMP graduate
curriculum consists of a total of 29 courses covering such subject areas as finance,

i nformati on systens, econom cs, human resources, and |aw and public policy.




DEFENSE HUMAN RESOURCES ACTI VI TY
Operation and Mai ntenance, Defense-W de

Fiscal Year (FY) 2001 Budget Esti nates
Budget Activity 3: Defense Leadershi p and Managenent Program ( DLAVP)

Change
V. Personnel Sumary: FY 1999 FY 2000 FY 2001 FY 2000/ FY 2001
Active M| End Strength (Total) 0 0 0 0
Oficer 0 0 0 0
Enlisted 0 0 0 0
Cvilian End Strength (Total) 27 34 40 6
US Drect Hre 27 34 40 6
Total Direct Hire 27 34 40 6
Active M| FTEs (Total) 0 0 0 0
Oficer 0 0 0 0
Enli sted 0 0 0 0
Cvilian FTEs (Total) 27 34 40 6
US Drect Hre 27 34 40 6
Total Direct Hire 27 34 40 6



DEFENSE HUMAN RESOURCES ACTI VI TY
Operation and Mai ntenance, Defense-W de

Fiscal Year (FY) 2001 Budget Esti nates
Budget Activity 3: Defense Leadershi p and Managenent Program ( DLAVP)

VI. OP 32 Line Itens(Dollars in Thousands):
Change FY 1999/ 2000 Change FY 2000/ 2001
FY 1999 Price Program FY 2000 Price Program FY 2001
Actual s Grow h Gowmh Estimate G owh GrowhEstinate

Cvilian Personnel
Conpensati on

101 Executive, Ceneral & 1,992 90 543 2,625 104 484 3,213
Speci al Schedul e

199 Total Civilian Personnel 1,992 90 543 2,625 104 484 3,213
Conpensati on

308 Travel O Persons 1, 443 17 4,930 6, 390 96 1,979 8, 465

399 Total Travel 1,443 17 4,930 6, 390 96 1,979 8, 465

921Printing & Reproduction 45 1 14 60 1 0 61

989 O her Contracts 18, 082 217 9, 626 27,925 419 13,694 42,038

999 Total O her Purchases 18, 127 218 9, 640 27,985 420 13,694 42,099
Total Operation And 21,562 325 15, 113 37,000 620 16,157 53,777

Mai nt enance



DEFENSE HUVAN RESOURCES ACTI VI TY
Operation and Mai ntenance, Defense-W de
Fiscal Year (FY) 2001 Budget Esti nates
Budget Activity 3: Joint Recruiting and Adverti sing

| . Descri pti on of Operations Fi nanced

Joi nt Recruiting Advertising Program (JRAP)

The Joint Recruiting Advertising Program (JRAP) within the Defense Human Resources Activity's
(DHRA) Def ense Manpower Data Center is the corporate-level recruitnment advertising armof the
Departnment. Policy oversight for this programis provided by Ofice of the Under Secretary
of Defense for Personnel and Readi ness (Force Managenent Policy)(MIlitary Personnel Policy)
(OQUSD( P&R) (FMP) (MPP) ). JRAP was established at the advent of the All-Volunteer Force in
order to provide corporate-level advertising to conplenent and support the individual
Services’ advertising prograns. The primary mssion of joint advertising is to raise and
sustain awareness of military opportunities for both prospective enlistees and those peopl e
who influence their decision to enlist, predisposing themto be receptive to individual

Servi ce nessages. The joint advertising objective is to help increase positive propensity
toward mlitary service by creating a nore positive image of the U S. Arned Forces, and by
making mlitary service nore relevant to youth.

Because the Services are facing the nost difficult recruiting challenge since the start of
the Al -Volunteer Force, the Secretary of Defense recently directed that a conprehensive
eval uation of DoD recruitnent advertising prograns be conducted by a team of adverti sing
consultants. In response to findings fromthat evaluation, JRAP s functions are being

revi ewed and expanded. JRAP' s critical functions for FY 2001 include: Purchasing mailing
lists for all the Services to use in direct nmail and other recruiting efforts (e.g., managi ng
the purchase of nore than 3.1 mllion graduating seniors’ names for use in the Services
direct mail and | ead generation prograns); devel oping and executing a synergistic influencer
(e.g. parents, teachers, coaches, etc.) advertising canpai gn; devel opi ng and nmai ntai ning an

i nternet website showcasing mlitary and civilian career options, lifestyle information and
links to other mlitary websites; producing a joint-Service ROTC Schol arship folder to

di stribute the Services’ ROIC programliterature to high schools; producing a Montgonery G
Bill brochure for use by all the Services’ recruiters; fielding the Magazi ne Advertising
Credit System (MACS) to ensure the Services receive the | owest rates possible on print nedia
buyi ng; and managing a nonthly joint-Service direct mail canpaign to new Sel ective Service
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| . Descri ption of Operations Financed (continued)

registrants to generate recruiting |eads for the Services. JRAP also has been tasked to
determ ne corporate advertising strategies and tactics to conmunicate the mlitary's new
post-cold war mssions. JRAP's mission is nore critical than ever before in today’s
increasingly difficult mlitary recruiting environment.

Joi nt Market Research Progrant Market Research

The Joint Market Research Program (JMRP) is increased by $600K in FY 2001 for the purpose of
i ncreased market research support for mlitary recruiting. JMRP, located within DHRA s DVDC
is the corporate-level recruiting market research armof the Departnent. Policy oversight is
provi ded by OUSD(P&R) (FMP) (MPP). JMRP was established when the All-Vol unteer Force was
created for the purpose of providing the Ofice of the Secretary of Defense and the Mlitary
Services with information about youth and youth influencer attitudes, opinions, habits, and
behaviors to aid in mlitary recruiting efforts. One of the nost significant contributions
of the JMRP program has been the annual fielding of the Youth Attitude Tracking Study (YATS)
Survey, which is used to neasure youth propensity to enlist.

During the recent conprehensive review of mlitary advertising and market research prograns,
the outside experts who conducted the study recommended greatly expandi ng mar ket research
with youth and influencers. They also recommended that recruitnment advertising be grounded
in solid nmarket research. To address these recommendati ons and strengthen support for
mlitary recruiting, the following efforts will be initiated in FY 2000 and beyond. JWVRP
wi Il gather information not only through YATS, but through continuous surveys, short-term
polls, and focus group and interview research. JMRP will facilitate consultation with nedia
and youth-attitude experts so OSD and MIlitary Service advertising and market research
personnel can inprove their prograns. JRAP will identify and obtain youth and infl uencer
data that can be nade available to those with market research and adverti sing

responsi bilities and JRAP staff will conduct secondary anal yses of existing data on youth
attitudes and behavior. The information will provide a sound research basis for fornulating
both |l ong- and short-termrecruiting strategies and for refining current marketing efforts.
As needed, JMRP will| assist mlitary advertising programmanagers with advertising and
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| . Descri ption of Operations Financed (continued)

research support for the devel opnent and eval uation of recruiting advertising and support
materials that can be used in public relations efforts.

Joint Mlitary Recruiting Studies

For over 25 years, the United States has relied on volunteers to satisfy mlitary personnel
requi rement s—approxi mately 350,000 new recruits annually in the active and Reserve
conponents. Today, because of a boom ng econony and increased youth college enrollnent, the
Mlitary Services are struggling to achieve their recruiting goals. The Arny and the Navy
m ssed their objective in FY 1998; and in FY 1999, the Arny and the Air Force experienced
recruiting shortfalls.

The recruiting challenge is nmade nore daunting because of the need for high-quality

personnel. The pool of potential enlistees is surprisingly small. Nationw de, there are
about 15 mllion high school graduates between the ages of 17 and 21. More than 67 percent
of those graduates now attend coll ege, which reduces the pool significantly. In addition,

the Services consider only those who are nedically fit, have no serious police record, and
score average or above in aptitude on the enlistnent test. The average investnent per
recruit across DoD increased from$7,500 in FY 1996 to $10, 250 in FY 2000. This program
provi ded funding for analysis in direct support of mlitary recruiting, normally the efforts
have been directed by Congress. Recent exanples include revaluation of the DoD recruit

gual ity benchmarks, evaluation of the mlitary perfornmance of “hone school ed” recruits, and
docunent ati on of the soci odenographic characteristics of mlitary personnel conpared with the
civilian |abor force.

In FYs 2000 and 2001, by Congressional direction, several initiatives are planned, or will be
continued, as part of a DoD study to reengineer and privatize recruiting. Enphasis wll be
pl aced on Internet Recruiting to shift the focus to cutting edge |Internet-based technol ogi es
and distributed approaches. Projects include devel opnent of a prototype online virtual
recruiting station, procurenent of nobile recruiting kiosks offering Internet and |nternet-

| i ke access at high traffic |ocations (community colleges, high schools, malls, special



DEFENSE HUMAN RESOURCES ACTI VI TY
Operation and Mai ntenance, Defense-W de

Fiscal Year (FY) 2001 Budget Esti nates
Budget Activity 3: Joint Recruiting and Adverti sing

| . Descri ption of Operations Financed (continued)

events), and efforts to increase mlitary Internet traffic (multi-level interactive ganes,
i mproved websites). These efforts will be conplenmented with the use of civilian

tel emarketing to contact prospective recruits and an initiative to acconplish enlistnent
processing at nore |ocations. The conveni ence associated with such renote processing
prom ses to expand participation in eligibility screening.

Il. Force Structure Sunmary: N A

I1l1. Financial Sunmary (O&M $ in thousands):

FY 2000

A.  Sub-Activity FY 1999 Budget Current FY 2001

G oup: Act ual s Request  Appropri ated Esti mat e Esti mat e
1. JRAP 6,611 16, 200 16, 160 16, 127 16, 832
2. Market Research 0 0 0 4,587 5,393
3. Joint Mlitary 0 0 0 1, 997 1,998

Recruiting Studies
4. LABOR 0 0 0 272 289
5. OPERATI ONS 0 0 0 9 10

Tot al 6, 611 16, 200 16, 160 22,992 24,522



DEFENSE HUMAN RESOURCES ACTI VI TY
Operation and Mai ntenance, Defense-W de

Fiscal Year (FY) 2001 Budget Esti nates
Budget Activity 3: Joint Recruiting and Adverti sing

[11. Financial Summary (O&M $ in thousands): (Continued)

B. Reconciliation Sumary: Change Change
FY 2000/ FY 2000 FY 2000/ FY 2001
1. Baseline Funding 16, 200 22,992
a. Congressional Adjustnents (Distributed)
b. Congressional Adjustnents (Undistributed) (7)
c. Congressional Adjustnents (General Provision)
d. Congressional Earmarks 0
e. Congressional Earmark Bill payers (33)
2. Appropriated Anount (Subtotal)
16, 160
a. Adjustnents to Meet Congressional Intent
b. Across-the-board Reduction (Rescission) (38)
c. Approved Reprogranm ngs/ Transfers 4,700 582
3. Price Change (6) 351
4. Program Changes 2,176 597

5. Current Estinate 22,992 24,522
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Reconciliati on of | ncreases and Decreases:

~N O O1

11.

13.
14.

15.
16.

17.
18.

FY 2000 President’ s Budget Request
Congr essi onal Adjustnent (D stributed)
Congr essi onal Adj ustnent (Undi stri buted)
Headquarters and Managenent (7)
Tot al Congressional Adjustment (Undistributed)
Congr essi onal Ear mar ks
Congressi onal Earmarks Bill Payer (33)
Total Congressi onal Earmarks
FY 2000 Appropriated Anount
FY 2000 Resci ssion

Functional Transfers — In
Joi nt Market Research from Budget Activity 4 4,700
Total Functional Transfers — In

Functional Transfers — Qut

Price Change

Program | ncr ease

a. Increased Market Research support for Mlitary recruiting 2,170
b. Ofset due to FY 2000 Price Change 6
Total Program | ncrease

Progr am Decr ease

Revi sed FY 2000 Esti nmate

Price Gowh

Transfers - In
Joint Recruiting and Advertising funds realigned fromBA-4 to 582
BA- 3

Total Transfers - In

Transfers CQut
Program I ncr eases
| ncrease Market Research support for MIlitary recruiting 597
Total Program | ncreases
Pr ogr am Decr eases
FY 2001 Budget Request

16, 200

(7)

(33)
16, 160
(38)
4,700

0
(6)

2,176

22,992
351

582

597
24,522
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V. Perfornmance Criteria and Eval uati on Summary

Joint Recruiting Advertising Program (JRAP)

The Def ense Manpower Data Center’s Joint Recruiting Advertising Program (JRAP) conducts
corporate-level recruitnent advertising to conplenent and support the individual Services’
advertising prograns. Performance in this area can be neasured in several ways.

St andard advertising industry neasures of effectiveness are enployed by JRAP and its
contracted advertising agency in nedia planning, placenent and evaluation efforts. Reach and
frequency, cost-per-thousand, Goss Ratings Points (GRPs), audience conposition, audited
circulation data, editorial profiles, ratings, etc., are used to determ ne the nost cost-
efficient nedia to reach JRAP' s various target audiences. Additionally, post-buy analyses
are conducted conparing actual results to the nedia plan(s). In many cases, performance

guar antees can be negotiated with nedia sources, and JRAP pursues advertising replacenents if
actual performance does not neet such guarant ees.

Generating leads for recruiting is another inportant way JRAP neasures adverti sing
effectiveness. JRAP is responsible for distributing considerable literature/information to
support mlitary recruiting. Joint advertising | eads are generated via Busi ness Reply Cards
that are included in JRAP s Selective Service direct mail canpaign, Wbsite, and ot her
literature. Leads are also generated via inbound calls to JRAP s 800 nunber. These | eads
are forwarded to the Services for followup by recruiters. Not only are the nunber of |eads
quantifiable, but the |eads received are tracked by source, and response rates are

cal cul ated. These response rates are conpared to industry standards or JRAP benchmarks and
nmonitored in order to determ ne the effectiveness of various advertising products. JRAP also
mai nt ai ns the Departnent of Defense Magazi ne Advertising Credit System (MACS) which ensures
the Services receive credit for each other’s print ad insertions. This enables all Mlitary
Services to receive the | owest possible rates. The Tel evision Advertising Conflict System
(TACS) avoids duplication of effort and over-saturation of mlitary advertising in television
progranmm ng by enforcing agreed-upon guidelines [imting the nunber of and tinme allotted to
mlitary advertisenments in various fornms of paid television progranm ng. Summary data on
MACS and TACS efforts are available. Responding to new taskings emanating out of the
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V. Performance Criteria and Eval uati on Sunmary (conti nued):

SecDef - sponsored advertising study, JRAP wi ||l produce reports docunenting the devel opnent of
new advertising strategies and tactics and actions taken to respond to future taskings it
receives.

Joi nt Mar ket Research Program (JVMRP)/ Market Research

The Joint Market Research Program (JMRP) acquires, analyzes, and di ssem nates infornmation on
the recruiting market for OSD and the Services to support acquisition of mlitary personnel.
To do so, JMRP buys and distributes data, builds and maintains mlitary recruiting-rel ated
dat abases, and conducts research on the youth and influencer markets. The research mnethods
enpl oyed typically are surveys, polls and focus groups. Al so, research is conducted on

speci fic issues such as "Do short enlistnents appeal to college stopouts?' The JVRP conducts
the research directly in support of mlitary recruitnment advertising or in support of a
myriad of other mlitary recruiting-related issues, e.g., the information is used for
formul ati ng both | ong- and short-termrecruiting strategies and for refining marketing
efforts.

JMRP information is used by DoD advertising and market researchers, and private sector
advertising and market research agencies that support the Services. The program s basic

el enents al so are used by the Coast Guard. Because of the many users, all market research is
docunented in a variety of ways. Not only are research results and sumaries witten, but
data fromthese projects are displayed and fornulated to allow their inclusion in reports to
Congress, and congressional testinony. The data are used by the Mlitary Services in

desi gni ng advertising and market research prograns for youth and influencers. Thus, one
maj or way to nmeasure the effectiveness of market research prograns is to determne if the
data or outputs neet the needs of the users. To determine this, a Joint-Service conmttee
has been fornmed (the Joint Marketing and Advertising Commttee (JMAC))) to provide gui dance
on the need for projects/data. The JMAC reports to a flag and general officer |evel
commttee (The Joint Recruiting Conmanders Council), which is chaired by the Deputy Assistant
Secretary of Defense for MIlitary Personnel Policy. Meetings are held several tinmes a year
to review JVRP efforts and, for exanple, to determ ne what questions should be placed in the
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V. Performance Criteria and Eval uati on Sunmary (conti nued):

mar ket research surveys and polls. Users also participate in planning the annual JMRP
research agenda. |If the research does not support critical needs of the recruiting
comunity, it is cancelled and replaced with projects that do. For exanple, the Mlitary
Servi ces have requested that the JVRP programincreasingly assune research responsibilities
for influencer and pre-prospects. This program saves DoD mllions of dollars since it

provi des underlying data and research findings that help the recruiting community to nore
effectively target advertising, public relations efforts and recruiting resources (where to
pl ace recruiters and how to goals recruiting units). Thus, the JMRP has internal processes
or controls that ensure the work perforned and budget expended directly assists the DoD in
critical mlitary recruiting efforts.

Joint Mlitary Recruiting Studies

Each project in this study program nust be docunented in reports to Congress as well as in
Congressional testinony by the Under Secretary of Defense (P&R) and Assistant Secretary of
Def ense (FMP). Evaluation of the various study initiatives centers on inproved recruiting
productivity. The process includes docunenting the scope of the initiatives, devel oping test
scenari os, determ ning appropriate neasurenment approaches, collecting data, and assessing the
initiatives. The following results will be achieved:

A factual determ nation of which initiatives contribute to increased recruiting

productivity, including the nature, magnitude, and timng of the contribution.

An under standi ng of successful initiatives that could be expanded wi thin Services and/or

across Services.

I nsight into conmon issues and thenmes that will provide a deeper understanding of how to

sol ve problens and exploit opportunities throughout the mlitary recruiting function.

Identification of new and prom sing initiatives that could be tested and evaluated in

future studies.
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Change
V. Personnel Summary: FY 1999 FY 2000 FY 2001 FY 2000/ FY 2001

Active M| End Strength (Total)
O ficer
Enlisted

Civilian End Strength (Total)
US Drect Hre

Total Direct Hre

Active M| FTEs (Total)
Oficer
Enli st ed

Cvilian FTEs (Total)
US Drect Hre
Total Direct Hre
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VI. OP 32 Line Itens(Dollars in Thousands):
Change FY 1999/ 2000 Change FY 2000/ 2001

FY 1999 Price Program FY 2000 Price Program FY 2001
Actual s Grow h Gowmh Estimate G owh GrowhEstinate

Cvilian Personnel
Conpensati on

101 Executi ve, Ceneral & 0 0 272 272 11 6 289
Speci al Schedul e

199 Total Civilian Personnel 0 0 272 272 11 6 289
Conpensati on

308 Travel O Persons 0 0 9 9 0 1 10

399 Total Travel 0 0 9 9 0 1 10

989 O her Contracts 6,611 79 16, 021 22,711 341 1,171 24,223

999 Total O her Purchases 6,611 79 16, 021 22,711 341 1,171 24,223
Total Operation And 6,611 79 16, 021 22,992 352 1,178 24,522

Mai nt enance
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l. Descri ption of Operations Fi nanced

The Departnent of Defense Human Resources Activity (DHRA), is a DoD-wide Field Activity
chartered to support the Under Secretary of Defense (Personnel and Readi ness) (USD(P&R)) .
The scope of DHRA' s mission is necessarily broad to provide the flexibility needed by the USD
(P&R) to successfully explore and field new technol ogi es and prograns that benefit mlitary
personnel and DoD civilians. DHRA is the central Departnent of Defense (DoD) activity for
the collection and interaction of manpower and personnel data to support Departnent-w de
racki ng, anal yses, research, studies, and a wide variety of reporting requirenments. The
Field Activity provides civilian personnel program support, functional information
managenent, and civilian personnel adm nistrative services to DoD Conponents and activities.
Wrk is performed in support of the execution, nodification and mai ntenance of Depart nent al
and Congressionally mandated prograns in the benefit, readiness, and force protection areas.
DHRA has several prograns that support DoD-wi de financial prograns that detect and elimnate
fraud. Data analysis revealed $28Min erroneous paynments due to fraudul ent clai ns made

agai nst DoD entitlenents. Billions of dollars in debt (noney owed to a specific Federal
agency by an enployee) were identified in FY 1999. Debt collection prograns ultimtely |ead
to the collection or resolution of outstanding debt owed to the Federal Governnent. DHRA
prograns i nprove the effectiveness, efficiency, and productivity of personnel operations

t hr oughout DoD.

Defense Integrated MIlitary Human Resources System ( DI VHRS)

The Operations and Mai ntenance fund requirenents for DIMHRS are essentially unchanged in FY
2001 fromthe funds provided by Congress in the FY 2000 Def ense Appropriations Act. The
Joint Requirenents and Integration Ofice in DHRA provides functional direction for the

Def ense Integrated MIlitary Human Resources System (DI MHRS), which consists of three
initiatives: a fully integrated mlitary Personnel/Pay managenent systemthat will serve
Service menbers and their fanilies, nilitary commanders, and the Services into the 21%
century; a Manpower system and a Training and Educati on system The Departnent has funded
DI MHRS personnel / pay through FY 2005. DI VHRS Personnel /Pay received M| estone 0 approval in
FY 1998 and is proceeding to MIlestone 1 approval in the Spring of 2000. The Personnel / Pay
systemis being defined and will contain the key functional requirenents and perfornmance
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| . Descri ption of Operations Financed (continued)

measures, as well as other life cycle managenent docunents. Business Process Reengineering
wor kshops are being conducted in the Manpower area and are planned for the Training and
Educati on area.

Congress provided direction in the FY 1999 Def ense Appropriations Act and Conference Report
whi ch expands the scope of DI MHRS, now described as the DI MHRS enterprise. The DI MHRS
Personnel /Pay initiative consists of the ongoing effort that supports functions enconpassed
by the business process reengineering effort initiated in 1992 and revi ewed by the Defense
Sci ence Board Task Force in 1996. The Deputy Secretary of Defense approved this programwth
the objective of a totally integrated pay and personnel system supporting the functional

requi rements of all the conponents.

In conpliance with the dinger-Cohen Act and the Governnment Performance and Results Act, the
DI MHRS Personnel / Pay project is identifying "useful segnents" that can denonstrate both rapid
acqui sition techni ques and nmeasurabl e functional benefits. During FY 1999 and FY 2000, a
pil ot Accessions capability will be devel oped and eval uated using a Commercial O f-The- Shel f
(COrsS) product.

In conpliance with Congressional direction, DI MHRS began DI MHRS Manpower and DI MHRS Tr ai ni ng
initiatives in FY 1999. Scopi ng wor kshops whi ch define the functionality of the efforts as
wel | as anticipated benefits, will include representation fromall the DoD conponents.

I nformati on Technol ogy Center (1 TC New Ol eans

The I TC, under the direction of the Navy's Program Executive Ofice/lnformation Technol ogy
(PEQ'IT) is responsible for acquisition program managenent of Mnpower and Personne

I nformati on Systens and ot her assigned prograns. FY 1999 funding in the anpbunt of $38M was
used for initial outfitting, equipnment, conmunications, software and related infrastructure
support requirenents for information systemfacilities; inplenmenting the enterprise |evel
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| . Descri ption of Operations Financed (continued)

strategy and mlitary manpower and personnel information program devel oping a proof of
concept and prototype using DIMHRS as the nodel and strategy for the manpower and personnel
enterprise managenent program addressing noderni zation and mgration system support; and
conpl eting the establishment of an Application Control Center. Congress added an additi onal
$4 mllion in the FY 2000 Def ense Appropriations Act for these tasks.

Defense Enrollnment Eligibility Reporting System ( DEERS)

The DEERS programincreases in FY 2001 to cover the program s expandi ng scope and associ at ed
transacti on and processing costs. DEERS maintains enrollnment and confirns eligibility for
DoD entitlenents and privileges. DEERS identifies all users of DoD benefits; provides a
means to ensure that only eligible beneficiaries receive benefits and services; collects,
mai nt ai ns, and provi des denographic data on eligible beneficiaries; inproves the nanagenent,
pl anni ng, and all ocation of DoD benefits resources; and reduces fraud and abuse of DoD
benefit prograns. The program conbi nes aut omat ed sponsor data provided by the Uniforned
Servi ces and ot her Federal agencies, such as the Departnment of Veteran Affairs, with famly
menber information provided through the Unifornmed Services identification card issuing system
to provide approximately 1400 sites with accurate and tinely information about people
entitled to benefits. The DEERS dat abase contains records on over 23 mllion individuals and
is queried approximately 1.1 mllion tines per day by nmanaged care support contractors,

Uni formed Services nedical and dental treatnent facilities, and personnel offices. DEERS
data serve as the basis for enrollnment into TRI CARE

Real Tinme Automated Personnel Identification System ( RAPI DS)

The RAPIDS programincreases in FY 2001 to neet energi ng Departnental requirenents by
providing a current software platformand hardware infrastructure. DHRA has program
responsibility for the Real Tine Automated Personnel Identification System (RAPIDS),
established to automatically produce a standardi zed, nachi ne-readabl e, tanper resistant ID
card for the Unifornmed Services, as well as to provide the primary update vehicle for the IV.
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I. Description of Operations Financed (continued):

Def ense Enrollnment Eligibility Reporting System (DEERS) database. RAPIDS is used to validate
benefits eligibility for all active, Reserve, and retired Uniformed Services nenbers, their
eligible or pre-eligible famly nenbers, and beneficiaries. RAPIDS operates in over 800

| ocations in 13 countries and issues over 3 mllion identification cards every year.

Regi onal i zati on and Systens Moderni zati on

The Departnent is engaged in three major reforns of civilian personnel adm nistration: (1)
restructuring field level civilian personnel operations into regional service centers
(concluded in FY 1999); (2) devel oping a nodern Defense Cvilian Personnel Data System
(DCPDS) (schedul ed to conpl ete DoD-w de depl oynent by the end of 2000); and (3) inproving and
reengi neering busi ness processes. Taken together, these reforns greatly streanline personnel
operations while reducing the nunber of required staff. These projects are being inplenented
systematically to achieve the highest |level of efficiency while ensuring that there are no
adverse m ssi on conseguences.

The DHRA budget contains the resources for the maintenance, sustainment, and operation of the
nodern Defense Civilian Personnel Data System (DCPDS) that will be used throughout the
Department by 2001. Conponent fundi ng supports purchasing the hardware infrastructure and
addi ti onal software necessary to operate the nodern DCPDS. The devel opnent and operation of
a single, nodern civilian personnel information systemunder the direction of the Cvilian
Per sonnel Managenent Service will ensure a coherent, standardi zed, and cost effective system
for the entire Departnent. The nodern DCPDS is built using a comercial off-the-shelf

product custom zed for the Federal and Defense environnent. The systemuses a client server
envi ronnent which allows for adaptation to changes in the Departnent’s civilian personne
operations. Wen deployed in 2000, the nodern DCPDS will replace the | egacy DCPDS which is a
30-year-old mai nframe systemw th hi gh mai ntenance costs and limted adaptability to nodern
architecture and software | anguage. The operation and nmai ntenance of the nodern DCPDS has
been contracted out to the private sector.
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I. Description of Operations Financed (continued):

The Snmart Card/ Cormmon Access Card ( CAQ)

There is an increase of $17 mllion for the CAC Ofice in FY 2001. The Access Card Ofice
(ACO) replaced the Smart Card Technol ogy O fice (SCTO in FY 2000. The budget funds the

i npl ementati on of the DoD Comon Access Card (CAC) directed by DEPSECDEF neno, dated 10
Novenber 99, subject: Smart Card Adoption and I nplenentation. The CAC, a smart card, will be
the mlitary and civilian ID card and will be the predom nant card for |ogical and physi cal
access and the predomi nant platformfor the PKI authentication token. The target popul ation
for the CAC includes active duty mlitary, Selected Reserve (including the National Guard),
DoD civilian enpl oyees, and sel ected contractors (approximately 4 mllion people).
Additionally, the CAC will have space allocated on the integrated circuit chip for other
approved joint applications and for Conponent-uni que applications. The CAC will be issued
usi ng the DEERS/ RAPIDS infrastructure. Policy oversight is provided by the DoD Cl O

Joi nt Market Research Program (JNVRP)

FY 1999 actuals are reflected in BA 4. The programnoved to BA 3 in FY 2001.

Joint Mlitary Recruiting Studies (formerly the Joint Surveys and Studi es Program

FY 1999 actuals are reflected in BA 4. The programnoved to BA 3 in FY 2001.

Defense Integrated Travel Relocation Solutions (DITRS) Ofice

In June 1998, the Deputy Secretary approved task force reports in reengi neering pernanent
duty travel and Ready Reserve travel. To inplenent the task force reconmmendations, the
Deputy Secretary approved the creation of an inplenmentation office within the USD (P&R).
DITRS is funded through FY 2001.
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I. Description of Operations Financed (continued):

Conpl ai nt I nvesti gations

The O fice of Conplaint Investigations (OClI) conducts formal Equal Enpl oynent Opportunity
(EEO) investigations of alleged violations of the Cvil R ghts Act and other anti -

di scrimnation laws in accordance wi th EEO Conpl ai nt Processing Regul ations (29 CFR Part
1614). EEO discrimnation conplaints are expected to increase in FY 2001 due to a 1999
Suprene Court decision affirmng the availability of conpensatory damages and new
regul ati ons.

The Ofice of the Chancellor for Education and Professi onal Devel opnent

The DoD Directive assigning duties and responsibilities to the Chancellor for Education and
Pr of essi onal Devel opnment was si gned on Septenber 27, 1999. The m ssion delineated for the
O fice of the Chancellor is “to serve as the principal advocate for the academ c quality and
cost effectiveness of all DoD civilian education and professional devel opnent activities.”
The O fice of the Chancell or has been pronoting academ c quality and building a sense of
community between institutions through on-site exchanges and a DoD-wi de conference held in
Septenber 1999. The O fice of the Chancellor pronotes and assists in the accreditation of
DoD prograns through the use of appropriate accrediting agenci es.

Job Pl acenent Program

Supports Congressional direction to provide a job placenent and community outreach services
programto nmarket and coordi nate existing qualified service providers, facilitate community
outreach services and to provide data for the evaluation of federal job placenment prograns.

Medi cal Readi ness

Medi cal Readi ness prograns increase in FY 2001 to inplenent the capture and reporting of
expanded | mruni zati on Tracking System (I TS ) data and to redesign the TRI CARE dent al
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prograns. The Defense Human Resources Activity's Defense Manpower Data Center (DVDC)
supports a nunber of nedical readi ness applications, these include the ITS, TRI CARE Fam |y
Menber Dental Program (TFMDP) and TRI CARE Sel ect ed Reserve Dental Program (TSRDP). Defense
Eligibility and Enrol |l mrent Reporting System (DEERS) data were augnented to track recipients
of the anthrax vaccine. The ITS was created and i npl enented worl dwi de. The scope of the ITS
has expanded significantly since its inception to include nenbers of Congress and their
staffs, senior DoD and State Departnent officials, famly nmenbers and ot hers assi gned or
visiting overseas. |nmunization prograns, in addition to anthrax, are also planned. This
expansion has resulted in an increase in transaction volunes and required a redesign of the
reporting aspects of the Automated Information System (AlS). The two TRI CARE dental prograns
provi de services to active duty famly nmenbers and nenbers of the Selective Reserve. The
Sel ected Reserve programwas initiated followi ng the Gulf War when a nunber of Sel ected
Reserve personnel called to active duty could not be depl oyed because of dental problens.
These prograns are currently being nerged into a single programw th an expanded benefits
popul ation to include the famly nenbers of Selected Reservists. The single AIS for both
programs will include new processes to standardize the eligibility verification and the
enrol | nent processes.

The Ofice of the Director of the Ninth Quadrennial Review of MIlitary Conpensation

Every four years, this Ofice directs a review of the principles and concepts of the
conpensati on systemthat overarches an annual review of the adequacy of mlitary pay and

al l omances. In 1999, the QRMC initiated a strategic review of the mlitary conpensation and
benefits systemto assess the mlitary's ability to recruit and retain the highest quality
force in the face of changi ng denographics, a dynam c econom c environnent, and the new
mlitary strategy. The Director, QRMC, ensures the review fulfills the requirenments of the
Presidential Charter and prepares a report for the President to submt to Congress
summari zi ng the review and maki ng recomendati ons. The QRMC anticipates submtting its
findings in early FY 2001 to be foll owed by a docunented report.
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Civilian Assistance and Re- Enpl oynent Program

Reduci ng t he DoD wor kf orce has been and remai ns one of the nost difficult tasks ever
presented to the Defense Departnent. The Cvilian Assistance and Re-Enpl oynent (CARE)
program has been largely successful in this effort through the innovative use of special
personnel prograns and incentives. To date, DoD has accounted for the nmajority of the
downsi zi ng of the Federal workforce. Since Cctober 1989, DoD has reduced its civilian

enpl oynment by al nost 400, 000 positions. By Septenber 2003, another 72,000 positions could be
elimnated, if all reduction initiatives are inplenmented. The CARE program supports

achi evenent of the necessary reductions with m ni mum workforce turbulence. CARE officials
manage t he operation of the Departnent of Defense civilian reduction and career transition
assi stance prograns. These highly effective, award-w nning prograns include the Priority

Pl acement Program (PPP), which continues to place approxi mtely 300 enpl oyees each nont h.
Since 1994, the staff has conducted briefings for over approxi mately 84, 000 enpl oyees, 6, 700
managers, and 760 union representatives on the PPP and G vilian Assistance and Re- Enpl oynent
prograns; the separation incentive or buyout programthrough which DoD has avoi ded over
139,000 i nvoluntary (reduction in force) separations since 1993; and the voluntary early
retirenment programthrough which enployees retire at a reduced age and service to help
mtigate reductions in force; about 59,700 enpl oyees have retired under this program since
1993.

I nj ury/ Unenpl oynent Conpensati on Program

By law, DoD civilian enployees who are injured on the job are conpensated for | ost wages.
Injury conpensation clains are processed and adjudi cated by the Departnent of Labor, which
bills DoD for approved clainms. For FY 1999, the Defense Departnent was billed $590.5 nillion
for injury conpensation clainms. In FY 1993, the Departnent formed a centralized,
consol i dated case review and clains verification process for all DoD unenpl oynent clains.

DoD civilian enpl oyees, who are separated through no fault of their own, are entitled to
unenpl oynment conpensation (UC) benefits. Audits on 275,158 UC cl ai ns produced a cost
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avoi dance of $7.6 mllion for FY 1994 - FY 1999. To aid DoD liaisons and installation Injury
and Unenpl oynent Conpensati on nmanagers, the DoD Injury and Unenpl oynent Tracki ng System was
devel oped. The System has been deployed to 415 activities. DoD | eads the Federal Governnent
in cost savings, reducing the injury conpensation costs by 2.5 percent since 1994, with a
cost avoi dance of $46.7 mllion.

Security Research Center (SRC

The SRC perforns personnel security research and anal ysis for DoD Conponents and nenbers of
the intelligence coomunity and eval uates inprovenents to personnel security procedures,
prograns, and policies. Upon request, SRC provides advice and assistance to DoD Conponents
and the intelligence community on sel ected security subjects. The Center’s research program
is divided into five programmati c areas: Automated Systens for Personnel Security, Vetting
Systens, Continuing Evaluation and Aftercare, Utility Analyses, and Trust and Betrayal. SRC
transferred fromthe Defense Security Service to DHRA in FY 2000. SRC s FY 2000 funding
program i ncl uded both direct funding and rei nbursable paynments fromthe services. The SRCis
directly funded in FY 2000 and the outyears.

LABOR

Funding is for costs associated with salary and benefits for DHRA enpl oyees.

OPERATI ONS

Costs are associated with the operations of this Field Activity including prograns that
provide a wide variety of support services to offices throughout the Departnent of Defense
and ot her Federal Agencies. DHRA provides civilian personnel program support, functiona

i nformati on managenent, and civilian personnel adm nistrative services to DoD Conponents and
Activities. The Wage and Sal ary Division provides 2,342 pay schedul es annually and the Field
Advi sory Services Division provides civilian personnel advisory services in support of
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operations Departnment-wide. The Field Activity is the central DoD activity for the
collection and interaction of manpower and personnel data to support tracking, analysis,
research, studies and a wide variety of reporting requirenents. The MIlitary Services and the
Department of Veterans Affairs rely on data storage and anal ysis to ensure current menbers
and veterans receive all appropriate entitlenents and protect funding for these entitlenents

fromfraudul ent clains. Operation Mdngoose devel ops and mai ntains strong fraud detection and
prevention prograns for the Departnment's financial systens. Cooperation between DHRA, the
Def ense Fi nance and Accounting Service, the DoD Inspector CGeneral, and Mlitary Investigative
or Audit Agencies led to the detection of over $28Min erroneous paynents nmade to retirees,
annui tants, Service nenbers, DoD civilians, and comercial vendors. The Verification of
Mlitary Experience and Training (VMET) and the Transition Bulletin Board (TBB) are two nmj or
prograns, mandated by Public Law 101-510, that support the transition of mlitary and
civilian personnel fromDoD to the private sector. As the central processing activity for the
gover nnent -w de debt collection initiative, DHRA maintai ns conputer-matching agreenents with
ni ne non- DoD agencies to facilitate the recovery of outstanding debts to the Federa
Governnent. In FY 1999 this programidentified $2.4 billion dollars in debt. DHRA prograns
support mlitary and civilian personnel initiatives and inprove the effectiveness, efficiency
and productivity of operations throughout the Departnent and ot her Federal Agenci es.

Il. Force Structure Sunmary: N A
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I1l1. Financial Summary (&M $ in thousands):

FY 2000
A.  Sub-Activity G oup: FY 99 Budget Current FY 2001
Actual s Request Appropri ated Esti mat e Esti mat e
1. DI MHRS 39, 675 60, 071 24,820 24,218 24, 351
2. 1TC * 6, 454 0 0 0 0
3. DEERS 24, 858 18, 200 22,115 21, 938 26, 603
4. RAPI DS 10, 516 11, 700 11, 655 11, 612 14,132
5. Reg/ Mbd 16, 390 18, 544 18, 544 18, 559 20, 358
6. Access Card 3,595 0 0 4,384 21,740
7. INMRP 2,427 2,700 2,690 0 0
8. Joint Mlitary 1, 798 2,000 1,992 0 0
Recruiting Studies
9. DITRS 2,315 2,782 3,193 4,362 1,912
10. OCl 1,446 1,446 1,446 1,446 1,446
11. Chancel l or 1, 092 1, 237 1, 231 1, 281 624
12. Job Pl acenent Program 0 0 0 3, 905 0
13. Medi cal Readi ness 0 0 0 0 3,133
14. QRMC 0 600 599 600 299
15. CARE 255 255 255 255 255
16. | CUC 186 186 186 186 186
17. SRC 0 0 0 412 1, 786
18. LABOR 49, 805 47, 814 47, 676 50, 231 51,572
19. OPERATI ONS 23, 496 22,691 20, 161 20, 200 16, 459
Tot al 184, 308 190, 226 156, 563 163, 589 184, 856

* Obligations of $31,546,000 are not reflected in DHRA FY 99 actuals — obligations for this
program are included in Navy Reserve.
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B. Reconciliation Sumary: Change Change
FY 2000/ FY 2000 FY 2000/ FY 2001
1. Baseline Funding 190, 226 163, 589
a. Congressional Adjustnments (D stributed) (37, 200)
b. Congressional Adjustnents (Undistributed) 4,000
c. Congressional Adjustnments (General Provision) (86)
e. Congressional Earnarks
f. Congressional Earmark Bill payers (377)
2. Appropriated Anount (Subtotal) 156, 563
a. Adjustments to Meet Congressional |ntent 4,000
b. Across-the-board Reduction (Resci ssion) (733)
c. Approved Reprogranmm ngs/ Transfers (2,159) 1, 143
3. Price Change (315) 3,711
4. Program Changes 6, 233 16, 413

5. Current Estimte 163, 589 184, 856
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Reconciliati on of | ncreases and Decreases:

FY 2000 President’s Budget Request

Congr essi onal Adjustnent (D stributed)

a. Transfer of DIMHRS funding to Research and Devel opnent
Appropriation due to Congressional (HAC) direction and
OSD (C) guidance to adjust information technol ogy
budget i ng.

b. Funding is for increases in program scope, transaction
and processing costs associated with the Defense
Eligibility and Enroll nent Reporting System ( DEERS)

Tot al Congressional Adjustnent (Distributed)

Congr essi onal Adj ustnent (Undistributed)

a. Hurmman Resources Enterprise Strategy

b. Headquarters and Managenent

Tot al Congressional Adjustnent (Undistributed)

Congr essi onal Ear mar ks

Congressi onal Earmarks Bill Payer

Tot al Congressional Earmarks

FY 2000 Appropriated Anpunt

FY 2000 Resci ssion

Functional Transfers — In

Adj ustnents to neet Congressional I|ntent
Supports congressional direction to provide a job
pl acenent and community outreach services programto
mar ket and coordi nate existing qualified service
providers, facilitate comunity outreach services and
provide data for the evaluation of federal job
pl acenent prograns.

I ntra-Agency Transfers — In
a. Security Research Center (SRC) from Defense Security
Servi ce

b. Funding to support DFAS charges from Def ense
Logi stics Agency

Total Functional Transfers - In

(41, 200)

4, 000

4, 000
(86)

(377)

4, 000

1, 141
1, 400

190, 226

(37, 200)

3,914

(377)
156, 563
(733)

6, 541
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Rconciliation of |Increases and Decreases (continued):

Functional Transfers - Qut
Aligns funding for the Joint Recruiting and Adverti sing
Program to Budget Activity 3.

Total Functional Transfers - Qut

Price Change

Program | ncrease

a. Additional funding for the Defense Integrated Travel
Rel ocation Solutions (DITRS) Ofice is provided for an
i ndependent enterprise-w de study of the Departnent's
travel managenent and rel ocation process.

b. Funds are provided to support the use of the Smart Card
as the Departnent-w de Conmon Access Card (CAC) using
the Defense Enrollnent Eligibility Reporting System
(DEERS) and the Real - Ti ne Aut omat ed Per sonnel
I dentification System (RAPIDS).

c. Ofset due to FY 2000 Price Change

Total Program | ncreases

Pr ogram Decr ease

Revi sed FY2000 Esti mate

Price G owh

Transfers — In
Remai nder of funds fromthe Services for the Security
Research Center transfer

Total Transfers — In

Transfers CQut
Joint Recruiting and Advertising funds realigned from
BA-4 to BA-3

Total Transfers Qut

(4, 700)

1,518

4, 400

315

1,725

(582)

(4, 700)
(315)

6, 233

0

163, 589
3,711

1,725

(582)
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Reconciliation of |Increases and Decreases (continued):

Program | ncr eases

a.

Tot al

Addi ti onal funding provides enhancenents to the Defense
Enrollnment Eligibility Reporting System the
| muni zation Tracki ng System TRI CARE Dental Prograns,
and the Real -Ti ne Autonmat ed Personnel Identification
System (RAPIDS) for costs associated with increased
program scope, transaction and processing costs created
by Congressional and Departnental mandates inpacting
entitlements and benefits.
DoD Access Card fundi ng supports devel opnent of Smart
Card integration with the DEERS/ RAPI DS i nfrastructure.
Addi ti onal support is provided for DoD participation in
tel ecomuting due to increased denmand in the National
Capi tol Region.

Program | ncr eases

Pr ogr am Decr eases

a.

b.

C.
d.

e.
f

Tot al

Decreased contractual support requirenents for the

Def ense I ntegrated Travel Solutions (DI TRS) O fice.

Decreased contractual support requirenents for the

O fice of the Chancellor for Education and Professional

Devel opnent .

Quadrenni al Review of MIitary Conpensation contractual

support requirenents are cyclical.

Job Pl acenent Program FY 2000 Congressional increase

not budgeted in FY 2001

Decreased interimpersonnel system support costs.

Human Resources Enterprise Strategy FY 2000

Congr essi onal increase not budgeted in FY 2001
Progr am Decr eases

FY 2001 Budget Request

10, 273

17, 353
200

(840)
(405)

(300)
(3, 857)

(2, 154)
(3, 857)

27, 826

(11, 413)
184, 856
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I1l. Performance Criteria and Eval uati on Sunmary:

Entitlenent Eligibility and Personnel Identification

The Defense Enrollnent Eligibility Reporting System (DEERS) and the Real -tine Automated
Personnel Identification System (RAPIDS), |ocated in DHRA' s Defense Manpower Data Center
(DVDC), are two closely related prograns within the Departnent of Defense. These systens
performinportant DoD-wi de functions in the accurate identification of our mlitary nenbers
and their famlies, and the appropriate adjudication of benefit eligibility for maj or DoD
entitlement prograns. In FY 1996 new and vastly inproved nodern systens were fielded to
perform both functions.

Operation of a Support Ofice for mlitary beneficiaries includes a phone center to confirm
eligibility and provide custoner service to mlitary sponsors and their famly nmenbers in a
wi de range of areas. These areas include record changes, TRICARE and Medicare eligibility,

t he Base Real i gnnent and C osure (BRAC) Mail -Order Pharmacy Program assistance in resolving
cl ai mdenials, and general information. Support O fice anal ysts receive, research, resolve,
and respond to problens faced by the nore than 22 mllion people currently or potentially
eligible for care under the mlitary health care system These cases involved record changes
resulting frombirths, deaths, divorces, change-in-status, etc. DSO al so operates the
Persian Gulf War Hotlines for the Departnent of Defense which includes the Medical Registry
line for veterans desiring enrollnment in the Conprehensive Cinical Evaluation Program and
the Incident Reporting line for veterans to share information related to incidents or
experiences they may have had during their service in the Gulf. Another telephone function
is the Recruiter line for recruiters to confirmreenlistnment eligibility. Since all three
lines went into operation, nore than 110,270 calls have been received. |In addition, the
Support O fice manages a robotic systemto support the MIlitary Funeral Honors project.
Performance in this functional area can be neasured by the nunber of records accurately

mai ntai ned in the database and the worl d-w de access tinmes to those records, the nunber of ID
card and eligibility transactions posted agai nst the database, and the nunber of phone calls,
research cases and letters handled at the Support Ofice. For FY 2000, an average of 22
mllion records will be maintained in DEERS, nore than 1.2 mllion transactions will be
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IV. Perfornmance Criteria and Eval uati on Sunmary (conti nued):

processed daily, up from1l mllion transactions per day in FY 1999. The Support Ofice
expects to handl e nore than 451,500 calls during FY 2000 to research over 32,000 cases and to
mai | over 302,000 letters to beneficiaries. Approximately 10,300 calls wll be received on
the Persian Gulf Hotlines and nore than 42,000 calls will be received by the Support Ofice
RAPIDS 5.x Help lines during FY 2000. The Support Ofice projects 29,200 calls from Funeral
Directors during the sane peri od.

The Montgonery G Bill (M3 B), under Chapter 30, Title, 38, US Code, is an educati onal
benefits programfor active duty personnel in the Arnmy, Navy, Mrine Corps, Air Force, Coast
Guard, Public Health Service and the National Cceanographic and At nospheric Adm nistration
(NOAA). The MA B under Chapter 1606, Title 10, US Code is an educational benefits program
for menbers of the Sel ected Reserve Conponents including: Arny, Navy, Marine Corps, Ar
Force, and Coast CGuard, the Arny National CGuard and Air National CGuard.

The MAd B System maintains a DoD-wide file for MId B benefit and eligibility data; perforns
processing to provide eligibility data to the Departnent of Veterans’ Affairs (DVA); updates
t he dat abase with DVA benefit data; provides an update nechanismto the Services preventing
or reversing suspension of DVA benefits for Service nenbers whose eligibility has been
erroneously reported; and produces analytical tools for program nonitoring.

Regi onal i zati on and Systens Mbderni zati on

When conbined with regionalization, the nodern Defense Civilian Personnel Data System ( DCPDS)
will allow the Departnent to reach a target-servicing ratio of 1:88 by the end of FY 2001
This systemelimnates duplicative Conponent system costs associated with the previously used
mai nframe conputer operations. These benefits are reflected throughout the budgets of DHRA,
the Mlitary Departnents, and the Defense agencies. Additional details may be found in the
individual MIlitary Departnment and Defense agency budgets regardi ng program acconplishnments
and future plans to acconplish the goals in support of civilian personnel regionalization and
syst ens noderni zation
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The Economic Analysis (EA) for the nodern DCPDS, updated in 1999, confirnms annual savings of
about $200 million after the systemis fully inplenented across the Departnent and servicing
rati o goals are attained. These reduced costs are attributable to reduced personnel and
facilities costs, and the elimnation of duplicate |egacy system mai ntenance. The personnel
savings are already reflected in the Mlitary Departnents’ and Defense agencies’ budgets.

The nodern DCPDS was successfully deployed to three operational test and evaluation sites in
the Fall of 1999. The prelimnary evaluation of the systemat the first live test site by
the Air Force Operational Test and Eval uation Center (AFOTEC) indicates the systemis
performng well, and fully supports regional personnel operations. A second evaluation wl|
be conducted at the three test sites by AFOTEC i n January and February 2000, and upon
successful concl usion, deploynent to the remaining DoD sites will begin in March 2000.

Compl eti on of depl oynent of the nodern DCPDS throughout DoD is anticipated by the end of
2000.

Success for the Regionalization and Systens Mdernization Programis neasured through

achi eving the nodern system s devel opnment and depl oynent schedul es as well as custoner
feedback, the quality of the systenmis functionality, and efficiencies achieved through

aut omat ed process i nprovenents. Support to Regionalization and systens noderni zation is
measur ed t hrough custoner feedback on regional standup with the goal of maxi mum assi stance
and m ni mum servi ce disruption, and through the eval uation of regionalization and systens
noder ni zati on techni cal and functional benefits. The key, or bottomline neasure, for both
t he Regionalization and Systens Modderni zation Program is the inprovenent in the civilian HR
staff to serviced population ratio across DoD

The Smart Card/ Common Access Card ( CAC)

The CACwill be the mlitary and civilian ID card, the predom nant platformfor physical and
| ogi cal access, and the predom nant platformfor the PKI authentication token. The FY 2001
budget provides dollars to field-required upgrades to existing RAPIDS workstations.



DEFENSE HUMAN RESOURCES ACTI VI TY
Operation and Mai ntenance, Defense-W de

Fiscal Year (FY) 2001 Budget Esti nates
Budget Activity 4: Defense Human Resources Activity

IV. Perfornmance Criteria and Eval uati on Sunmary (conti nued):

Approxi mately 200 new RAPI DS workstations will be added for card issuance. The CAC will be
issued to one third of the target popul ation

Per f ormance neasures include conpletion of the fielding of RAPIDS equi pnent infrastructure,
card issuance to approximately 1.3 million people, and neeting inplenmentation nmlestones.
Addi ti onal perfornmance nmeasures include providing executive secretary support to the Snmart
Card Seni or Coordinating Goup (SCSCG, and its associ ated worki ng groups through nonthly
neetings as well as neeting two to three tines annually withthe Smart Card Configuration
Managenent Control Board (SCCMCB)

Cvilian Assistance and Re-Enpl oynent (CARE) Program

The Priority Placenment Program (PPP) underwent a mmj or systenms change, converting froma
Bull etin Board System (BBS) to full-fledged Wb technol ogy. Staff tinme has been
significantly reduced because of this streamined program process. Custoner response and
acceptance has been excellent. Oher inprovenents are planned or under study. Recent
performance assessnent results indicate 91% of selecting officials and 85% of pl aced

enpl oyees rate program operation as satisfactory or better.

The CARE Division Wb page went online in md-Qctober 1999. The site contains, for exanple,
i nformati on on outplacenent/transition assistance prograns, information on displaced

enpl oyees’ benefits and entitlenents, and very inportant FAQs. Since its activation, the
site has been accessed 5,000 tines.

I nj ury/ Unenpl oynent Conpensati on Program

The success of the Injury Conpensation Programis measured by cost avoi dance and custoner
satisfaction. The custonmers who shape the organi zation’s workl oad are the Conponents,
installation | evel program managers, installation/activity commanders, enployees, and the
Depart nent of Labor (DOL). Prior to consolidation, nost of the Conponents did not have the
benefit of |iaison specialists collocated at DOL office to review injury cases, conduct hone
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visits to injured enpl oyees, train, advise, and assist in reenploynent efforts. By
consolidating DoD liaison efforts, 10 manpower spaces were saved. Since October 1993, hone
visits were conducted in 36 areas with 1743 clainmants visited. Actual savings over the sane
period totaled over $33.1 million with potential lifetime savings exceeding $1.175 billion.
Since 1994, DoD reduced the injury conpensation bill by 2.5 percent while conpensation

Gover nnent -wi de i ncreased by 5.2 percent, providing DoD a cost avoi dance of $46.7 mllion.

In 1999, despite the addition of 30,962 new clains being filed during the DOL fiscal year,
the DoD FECA bill showed a 0.4% or $2.5Mreduction. Simlar cost avoidance is expected for FY
2001 and FY 2002.

Conpl ai nt I nvestigations

In FY 1999, investigators increased productivity by 5.45 percent. This increase in
productivity avoi ded approximately $183,000 in costs. W expect this inprovenent trend to
continue in FY 2000 and FY 2001 at an estimated increase of five percent for those years as a
result of continuous process inprovenents and reengi neering.

The O fice of Conplaint Investigations (OC) conpleted 4,191 cases in FY 1998 and 4, 207 cases
in FY 1999, resolving 28 percent of its FY 1999 cases through alternative dispute resolution
(ADR). Resolving EEO conpl ai nts through ADR avoi ds processing costs of between $40, 000 and
$80, 000 per case. Additionally, potential litigation costs of between $161, 000 to $310, 000
are avoi ded for each case resolved. OCI’'s success in applying ADR during FY 1999 avoi ded,
for DoD, an estimated $67.2M in conpl aint processing costs and a significant amount of
litigation costs. A significant increase in the nunber of resolutions is expected because of
t he Equal Enpl oynment Qpportunity Comm ssion’s new regul atory enphasis on ADR By FY 2001,
OCl plans to increase the nunber of resolutions by 25 percent through additional

training and a focused ADR attenpt on every case with a projected cost avoi dance of $97M

The O fice of the Chancellor for Education and Professional Devel opnent

A maj or objective of the Chancellor for Education and Professional Devel opnent is the
devel opnent of DoD-wi de standards for academ c quality and cost reporting, applicable to
those DoD institutions and prograns that instruct DoD civilians. Performance criteria for
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IV. Perfornmance Criteria and Eval uati on Sunmary (conti nued):

the Chancellor’s Ofice involve the acconplishnent of the follow ng mlestones in FY 2000:
(1) establishment of a Task Force of representatives from DoD educational institutions to
devel op the DoD standards col |l aboratively; (2) formation of working groups to address both
academ c standards and cost reporting standards; (3) devel opnent of an initial consensus on
standards; and (4) progress toward drafting a DoD Instruction incorporating the work of Task
Force on DoD civilian education standards. Ml estones for FY-2001 include: (1) circulation
and coordi nation by appropriate DoD Conponents on draft DoD civilian education standards; (2)
devel opnment, circul ation and coordi nation of a draft docunment authorizing the Chancellor’s
Ofice to collect specific resource data from DoD institutions and prograns that educate
civilians; and (3) initial round of assessment of DoD civilian education and professiona
devel opnent institutions and prograns against the newly pronul gated standards. Wile this
process is taking place, an initial neasure of progress will be the nunber or percentage of
DoD civilian education institutions that are accredited by a recogni zed accrediting body or
are actively engaged in the process of candidacy for accreditation.

Change
V. Personnel Sumary: FY 1999 FY 2000 FY 2001 FY 2000/ FY 2001
Active M| End Strength (Total) 3 10 10 0
Oficer 3 10 10 0
Enlisted 0 0 0 0
Civilian End Strength (Total) 673 654 645 -9
US Drect Hre 673 654 645 -9
Total Direct Hre 673 654 645 -9
Active M| FTEs (Total) 3 10 10 0
Oficer 3 10 10 0
Enlisted 0 0 0 0
Civilian FTEs (Total) 660 642 634 -8
US Drect Hre 660 642 634 -8
Total Direct Hre 660 642 634 -8
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VI. OP 32 Line Itens(Dollars in Thousands):
Change FY 1999/ 2000 Change FY 2000/ 2001

FY 1999 Price Program FY 2000 Price Program FY 2001
Actual s Grow h Gowmh Estimate G owh GrowhEstinate

Cvilian Personnel
Conpensati on

101 Executive, Ceneral & 49,523 2,229 (1,543) 50, 209 1, 996 (665) 51, 550
Speci al Schedul e

107 Vol untary Separation 260 0 (260) 0 0 0 0
I ncentive Pay

110 Unenpl oynent Conpensati on 22 0 0 22 0 0 22

199 Total Civilian Personnel 49,805 2,229 (1, 803) 50, 231 1,996 (655) 51,572
Conpensati on

308 Travel O Persons 1, 667 19 501 2,187 33 108 2,328

399 Total Travel 1, 667 19 501 2,187 33 108 2,328

416 GSA Managed Supplies & 14 0 49 63 1 0 64
Material s

499 Tot al Fund Supplies & 14 0 49 63 1 0 64
Mat eri al s Purchases

633 Def ense Publication & 3 0 0 3 0 0 3
Printing Services

650 DLA I nformati on Services 6 1 0 7 0 0 7

671 Conmuni cati on Services 2 0 178 180 (1) 30 209
(DI SA)

673 DFAS 0 0 1, 400 1, 400 69 (41) 1,428

699 Total O her Fund 11 1 1,578 1, 590 68 (1) 1, 647

Pur chases
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VI. OP 32 Line Itens(Dollars in Thousands):

771 Commrerci al Transportation

799 Total Transportation

912 Rental Paynments To GSA
Leases( SLUC)
913 Purchased Uilities
914 Pur chased Conmuni cati ons
917 Postal Service (U S. P.S.)
920 Supplies & Materials
( Non- Fund)
921Printing & Reproduction
922 Equi pnent Mai nt enance By

Cont r act

923 Facility M ntenance By
Cont r act

925 Equi pnment Pur chases ( Non-
Fund)

931 Contract Consul tants
989 Ot her Contracts

998 O her Costs

999 Total O her Purchases

Total Operations And
Mai nt enance

ol i gations of $31, 546,000 are
in Navy Reserve.

Change FY 1999/ 2000

Change FY 2000/ 2001

FY 1999 Price Program FY 2000 Price Program FY 2001
Actual s Grow h Gowmh Estimate Growth GowhEstinate
95 1 6 102 1 0 103

95 1 6 102 1 0 103
3,218 39 348 3, 605 54 13 3,672

0 0 24 24 0 0 24

1,782 22 51 1, 855 28 0 1,883

1, 839 28 (7) 1, 860 0 0 1, 860

1, 245 16 (1) 1, 260 19 0 1,279
1,411 17 0 1,428 21 0 1,449
509 6 0 515 8 0 523

22 0 1 23 0 0 23

644 8 0 652 9 1 662

160 2 (162) 0 0 0 0
121,866 1,462 (25,134) 98, 194 1,473 18,100 117, 767
20 0 (20) 0 0 0 0
132,716 1,600 (24,900) 109,416 1,612 18,114 129, 142
184,308 3,850 (24,569) 163,589 3,711 17,556 184,856

not reflected in DHRA FY 99 actuals — obligations are included



